Diversity Inclusion Committee

May 2, 2008 

Co-Chairs: Ann Elliott, Amy Kenney

Vice-Chair: Melvia Wallace

In Attendance: Nelson Bellido, Emily Bragg, Holly Duchene, Julie Ferguson, Colleen Fitzpatrick, Artyn Gardner, McKinley Glover, Chandra Guinn, Cristian Liu, Carmichael Roberts, Tom Robisheaux, Julian Sanchez, Tomalei Vess,  Sue Wasiolek, Torraine Williams, Jacob Dagger, Rachel Davies, Kim Hanauer, Carole LeVine, and Mitch Yelverton.

Ann and Amy welcomed the committee. Committee members and guests introduced themselves. 

Ann and Amy briefly stated the purpose of the meeting and presented the agenda:
· Review Committee Goals

· Discussion with Student Leaders and DAA Staff

· Review Recommendations from Winter Meeting

· Identify Action Items from Recommendations

· Committee Wrap-up
Ann read the goal of the committee: To determine new and effective strategies for producing a measurable increase in participation in DAA events by diverse alumni. The purpose of this meeting was to identify action items for DAA staff.

Cristian Liu, the president of Asian Students Association, provided the committee with information about the organization and this group’s interest in fostering an Asian Alumni Association. He learned about the alumni association’s involvement with affinity groups through Mitch Yelverton’s presentation to the Inter Fraternity Council. 

Discussion focused around the need for student affinity groups to transition easily into alumni organizations and the DAA’s role in that transition. Groups organized around race or ethnicity seemed to have the greatest need since they are interested in staying connected for reasons other than social gatherings. These groups want to provide mentoring and networking opportunities.     

Mitch suggested the paradigm established by BSA and DUBAC would be a good model for all alumni groups interested in organizing by race/ethnicity. The committee’s discussion focused on Asian and Latino alumni. 
Since the DAA already offers resources for affinity groups, DAA staff needs to identify the best way to publicize these resources through Web pages, mailings, and gatherings. The group agreed that we need to start the process of educating future alumni about our resources while we have access to them as students.
Mitch noted that DukeConnect 2.0 will track affiliations and make the process easier for those groups to invite and include others to join their associations.
After much discussion, the following recommendations were suggested for DAA staff: 

Get Involved with Student Groups
1.
Educate student leaders on DAA affinity services already offered. 
Staff should communicate with student leaders on a regular basis. In particular, staff should develop a working relationship with the ICC and the Center for Race Relations while identifying other relevant student organizations.

2.
Create a database of student leaders.
Staff should maintain updated lists of student leaders. These lists should be updated each semester as leaders rotate in their positions. 
3.
Focus initially on supporting Asian and Latino groups. 
Staff should spend a year or so working with the current student Asian and Latino groups assisting them into the transition of an alumni group. The goal of this focused approach will be to establish a working model for these groups and other groups in the future.
Promote Increased Activity from Our Diverse Alumni
4.
Profile diverse alumni (and our own DAA board members) using email and Duke Magazine.

By profiling these alumni, we will begin to establish that the DAA represents all alumni.
5.
Make a targeted “ask” to diverse alumni to reconnect with Duke and get involved -- this should include opportunities in addition to those related to Affinity group.  

As the alumni base grows more diverse, it will be important to highlight how diverse alumni can get involved with the university on all volunteer levels.  

6.
Ask for alumni help in recruiting a diverse student body. 

7.
Encourage representation on boards and planning groups with targeted recruitment and a pathway to leadership.
Partner with Other DAA Programming and Campus Organizations 
8.
Use Clubs to ask for and encourage participation by diverse volunteers.
9.
Offer programming within existing activities like Reunions and Homecoming.

DAA staff may want to include diverse alumni groups in the planning activities so that topics of interest are included during these events.
10.
Partner with MLWC to train diverse students and alumni on board participation.

11.
Assess and coordinate DAA & the Development Office in its approach to diverse alumni.

This coordination of efforts will allow each office to identify alumni who are currently active with one office and encourage activity in both offices.
12.
Monitor what other universities are doing to assist and attract their diverse alumni.
It’s important that staff be aware of “best practices” at other universities. This will help develop  stronger programming within the DAA.
