Alumni Services and Membership Committee
May 2, 2008

Co-Chairs:  Brett Bennett, Derek Wilson

Vice-Chair:  Matt Bostock

In Attendance:  
Committee attention has been focused on DAA’s benefits and services – how they are selected and opportunities for the association to become more financially self-sustaining.

Vendor criteria are posted and a summary proposal submission process has been implemented via the www.DukeAlumni.com website.

In summary, vendor requirements are as follows:

· True to the mission of the DAA

· Consistent with the image of the university and its brand

· Appropriate and relevant to alumni and have broad appeal

· Provided from a reputable, longtime vendor or partner with the ability and resources to sustain the benefit over a lengthy period

· Demonstrate a favorable cost-benefit.

Sponsorship
Sponsorship of alumni activities a common revenue-producing approach for some alumni organizations.

To the extent additional revenue is important to supporting the goals of the DAA and demands of alumni in general, a sponsorship program may be considered, with the following suggestions:  

· Learn from other organizations – both alumni, athletic associations, and more broadly – that have successfully implemented sponsorship programs

· Attract and task someone with the proper experience to sell and support sponsorship program – it’s a marketing discipline unto itself

· Review sponsorship program plan with General Counsel

· Pilot

· Ensure that targeted sponsoring organizations are consistent in image and reputation with that of the university.  Potential sponsors may include financial institutions, law/accounting/consulting firms, telecommunications and technology providers, etc.

· Better fit opportunities more likely to attract sponsors may be reunion and homecoming activities and club events.
Member Benefit Tiering
While historically DAA has offered all of its benefits independent of whether dues are paid, to the extent it continues to be important to generate revenue sourced from dues, making selected benefits available to dues payers a reasonable alternative

· Continue to offer educationally oriented services to all alumni at no charge

· Create a “tiered” approach to benefit offering:
· Provide new, high-value services to dues payers only as they are implemented moving forward – DUMC Physician Referral Program a “go by”

Next Steps
Single follow-up task is to distribute interview results to peer institutions.

Committee objectives have been achieved.
Summary:

The committee was not enthused about either a sponsorship program or substantial changes in the membership dues structure, preferring instead that the university adequately subsidize the Alumni Affairs Office and its activities.  But, to the extent that funding shortfalls are experienced, Alumni Affairs and DAA should conservatively proceed under the recommendations outlined.
