DAA Civic Engagement Committee 

May 2, 2008
Co-Chairs:  Ann Pelham, Hardy Vieux
Vice-Chair:  Anne Lawler

In attendance: Christy Susman, Bridget Booher, Betsy Alden, Sam Hull, Zoe Ingalls, Liz Bower, Leann Widmark, Melanie Burkett, Jimmy Walsh, Anne Lawler, Ann Pelham, Erica Gavin, Dan Dickinson, Dawn Taylor, Billy Andrews, Sam Wang, Bob Bliwise, Hardy Vieux, Jeff Howard, Jim Warren, Chris O’Neill

Educate about civic engagement

Put in place viable and sustainable alumni civic engagement model

I. Where we left off since we last met in February 2008
Theme: Organic growth

II. Theme: Institutionalize Momentum 

A. Institutionalize process 

i. Action / Experience / Reflection 

1. Pilot City Model as Example for Other Cities

2. Branding

3. Training 

4. DAA Service-Learning Project

B. Keep momentum alive – conference calls; work through summer; execute in fall

III.
Institutionalize Process 

General Model - Pilot Cities

· Identify area-specific issue and partner

· Training Road Show
· Duke Civic Engagement Conversation: with a faculty member, student, and community partner on topic
· Duke Civic Engagement Project – sustainable; not one off
· Reflect

· International Civic Engagement Week

· Provide domestic city-specific touch points for DukeEngage students during their summer experiences
· Perhaps set-up program where alums participate/mentor in DukeEngage experiences for a defined timeframe

A. Civic Engagement Conversations/Project Days – Fall 2008
1. Kansas City: Operation Breakthrough
a. Think-tank event – May 15

b. Identify steering committee over the summer

c. Training in mid-fall

d. Conversation in late fall

2. Winston-Salem/Triad: Stop Hunger Now
a. Identified overarching global-health topic: first event may not be repeat event

b. October 4, 2008, Event: 40 volunteers

c. Family-friendly event

d. Not one-off

e. Civic Engagement Conversation about world hunger and global health this summer – Sunday brunch – have reflection component

3. San Francisco – Environmental/Sustainability service-learning focused on disadvantaged youth in Bay area 

a. Involve Duke students from Smart Home

b. Training in September

c. Late October / early November 
4. Atlanta: MedShare International – distribute unused medical equipment
B. Civic Engagement Training

Goal: 
Train pilot city steering committees regarding civic engagement pedagogies
Train Duke Club community service chairs so they start to become 

a. Focused on pilot cities

b. Road show; in-person

c. Online resources

d. Training at Homecoming
C. Timeline Going Forward

D. Branding our Engagement Plan

1. Brand name

Need to communicate with DukeEngage



Ensure it’s identified as DAA project



De-emphasize nomenclature



Meet with DukeEngage

2.
30-second elevator speech

3.
DAA website

· Reinforce message

4.
Communications plan by June conference call

5.
Separate communications plan for Fall 2009 Civic Engagement Week

IV. Where are we going?: Next steps for Summer 2008

A.
We Still Have Miles to Go 

Refine training


Set dates for fall and attend to logistics


Communicate and identify coordination opportunities 

City projects will continue at own pace which will actually bring about same progress as originally planned with two projects (Kansas City and Winston-Salem) beginning spring 2008 and two projects (Atlanta and San Francisco) beginning fall 2008

Committee will continue monthly conference calls at 2:00 ET on last Tuesday of each month

Committee recommends that committee continue to meet in fall 2008

B. DAA Civic Engagement Project Today: Reflection in Action
V. Thank you to DAA Staff
VI. Farewell to Christy
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