Duke Alumni Association Board of Directors Fall Meeting Minutes

November 7-8, 2008
ATTENDING:  Billy Andrews ’76, M.D. ’80, Nelson Bellido ’89, Michael Bennett ’77, Matt Bostock ’91, Emily Busse Bragg ’78, Kendall Dabaghi ’09, Tim Davis B.S.E. ’92, Wyman Fraser Davis ’87, M.Div. ’95, Holly Eggert Duchene D.P.T. ’03, Alethea Duncan G’12, Porter Durham Jr. ’83, J.D. ’85, Ann Wooster Elliott ’88, Julie Borger Ferguson ’81, Artyn Haig Gardner ’73, Andy Gerschutz L’09, Jordan Giordano ’09, Bill Graham ’56, Stacey Gray ’95, Peter Griffith ’78, Allison Haltom ’72, Roseann Viscomi Hassey ’83, Jeff Howard ’76, Ted Humphrey II B.S.M.E. ’62, Bill King ’61, A.M. ’63, Ph.D. ’70, Anne DeVoe Lawler ’75, Lisa Parker M.B.A. ’85, Ann Pelham ’74, Garrett Raczek ’10, Carmichael Roberts B.S. ’90, Ph.D. ’95, Marty Cohn Romney B.S.N. ’77, John Ross ’92, Mike Schwartz M.H.A. ’71, J.D. ’82, Dawn Taylor ’89, Stephen Temple ’11, Hardy Vieux ’93, Melvia Wallace ’85, Jim Walsh ’74, Sam Wang ’86, Sue Wasiolek ’76, M.H.A. ’78, LL.M. ’93, Sterly Wilder ’83, and Gerald Wilson B.D. ’61, A.M. ’68. 

Staff:  Claudia Attarian, Kate Bailey, Barbara Blackburn M.B.A. ’88, Bob Bliwise A.M. ’88, Bridget Booher ’82, A.M. ’92, Leiska Boyce, Melanie Burkett ’01, Jacob Dagger ’03, Rachel Davies ’72, A.M. ’89, Lisa Dilts ’83, Sharon Donnell, George Dorfman ’85, A.M. ’01, Kim Hanauer ’02, Beth Higgins ’07, Sam Hull, Zoë Ingalls, Gavin Jocius ’03, Betty Jones, Angela Karl, Carole LeVine ’86, DeDe Olson, Chris O’Neill ’95, Beth Ray-Schroeder ’83, Nicole Silvanic, Charlotte Timberlake, Jennifer Torres, Jennifer Valentyn, Rachael Wheatley, Leann Widmark ’07, and Mitch Yelverton ’05.

Campus and Special Guests:  Betsy Alden-Rutledge ’64, Peter Applebome ’71, Wesley Brown M.Div. ’76, Jen Cameron, Ceil Cleveland, Colleen Fitzpatrick, Jerrold Footlick ’85, Erin Gasch ’95, M.B.A. ’03, Edward Gomez ’79, Kerry Hannon ’82, Carson Dowd Howard ’76, Amelia Howle, David Jarmul, Jenny Jones, Dave Karger ’95, Nora Krug ’92, Julia Livshin ’96, Sam Miglarese, Page Murray ’85, Will Pearson ’01, Jim Rosenfield ’81, Susan Ross, Julian Sanchez, Peter Vaughn, Jim Wilson ’74, and Bill Wright-Swadel.
Friday, November 7, 2008
Registration, Breakfast, and Orientation for New Members

Orientation for new members of the board of directors was convened at 9:00 a.m. at Alumni House with a welcome from Duke Alumni Association Board President Ann Pelham.  She outlined what new members could expect from the DAA board meetings and she led the introductions of new members.  She then introduced Sterly L. Wilder, executive director of Alumni Affairs, to give an overview of Alumni Affairs.  

After convening from a break, there were introductions of different programs within the DAA.  George Dorfman presented information on Regional Programs, Carole LeVine presented information about Alumni Admissions, Chris O’Neill on Clubs, Kim Hanauer on Young Alumni & Student programs and Career Services, Beth Ray-Schroeder on Education & Travel, Robert Bliwise on Duke Magazine, Jennifer Torres on Member Benefits & Services, Lisa Dilts on Reunions & Special Events, Sam Hull on Communications, Mitch Yelverton on Affinity & Volunteer Programs, and Gavin Jocius on Technology.
Opening Lunch for Board Members, Staff, and Guests

The fall meeting of the DAA board of directors began at 11:30 a.m. with an opening lunch at the Hall of Fame in the Schwartz-Butters Building.  Ann Pelham, president of the DAA, welcomed the group and had guests introduce themselves to the group.  Ms. Pelham then had the executive committee introduce the new board members and adjourned the group to the Scharf Event Hall for the Opening Plenary Session.

Opening Plenary Session


Ms. Pelham called the session to order and led introductions of all board members and staff in attendance.  She then made a presentation of DAA goals for 2009.  Through new international programs, new campus planning, LEED-certified buildings, and unique technological communications, Duke continues to assert itself as a distinctive, worldwide leader.  Ms. Pelham then introduced committee chairs Ann Elliot ’88 and Anne Lawler ’75, who gave brief updates on the two committees.
Ms. Elliot reported that the Commitment Committee is discussing how to become more sophisticated in its engagement and to examine which kinds of communications from the university work most effectively.  Ms. Lawler reported that the Civic Engagement Committee has goals that are parallel to the university’s DukeEngage program, and it plans to roll out a Civic Engagement Week to clubs in the Fall of 2009.  

Ms. Pelham thanked Ms. Elliot and Ms. Lawler for their reports and introduced Ms. Wilder to give the Executive Director’s Report.  Ms. Wilder summarized the DAA Update document that outlines recent programmatic growth.  

Alumni Admissions Programs

· The numbers of applicants, alumni children, early-decision applicants, and volunteers have all increased.

Education & Travel

· Brochures were inserted into Duke Magazine, increasing distribution by 75,000.

· There were 248 participants in Homecoming and Half Century Club educational programs.  (last year: 150)
· Duke in Depth features The Bloomsbury Group
Duke Magazine

· Numbers of website page views and visits have increased because of a larger circulation and additional multimedia offerings.

· Planning is well under way for 25th anniversary issue (May-June 2009).

Member Benefits & Services

· Annual Dues solicitation emails and letters have gone out.
· Holiday cards will be sent to more than 10,600 alumni, including all club presidents, AAAC chairs, reunions planning chairs, and all their associated committee members—and, for the first time, to all lifetime members. 

Technology

· Alumni are self-publishing an increasing number of class notes online.
· Online registrations/payments increased dramatically from 2,778 in FY07 to 11,957 in FY08.

· Email use and online directory use is still climbing.
Reunions & Special Events
· Homecoming attendance was slightly down this year (including Half Century Club and DUBAC). 
· The Duke Idea is being held in Boston, November 19.
Clubs & Regional Programming
· Send-off parties in 2008 saw an increase in attendance.
· More club events were held in 2008 with more volunteers and attendees.
· 52 International events in the last 15 months including a Volunteer Leadership Conference in Europe and President Brodhead in London, Paris, and Munich.
Young Alumni, Students, and Networking

· 250 attended our new Graduation Lunch for graduate and professional school students (redesigned event and doubled attendance over 2007).
· 2,000+ students and 200+ alumni attended the ForeverDuke Party on the first day of classes (NEW program replacing freshman picnic) (August 2008) 

· 720 alumni have self-nominated for the 2009 Fannie Mitchell Career Conference (increased 500% from the 146 nominations received for 2008 FMCC)

Committees

· 2008-09 DAA Committees: 
· Civic Engagement Committee (CEC)
· To determine new and effective strategies for targeting communication of existing alumni programs with the aim of producing a measurable increase in participation by diverse alumni

· Chairs: Amy Kenney, Anne Lawler, Hardy Vieux
· Commitment Committee (ComCom)

· To develop a strategy or set of strategies that can be implemented to increase engagement.  Because we’ll have measurable groups to start with, we can keep track of those who move from unengaged to engaged.  We will also need to lay out a strategy for those who are currently engaged, both to increase awareness in other programs, and to provide incentive for helping move others into the engaged category.

· Matt Bostock, Ann Elliott, Carmichael Roberts
· Ongoing committees: 
· Awards and Recognition: Brett Bennett M.H.A. ’86
· Executive: Ann Pelham ’74
· Nominating: Tom Clark ’69   
Ms. Wilder then introduced Sarah Schroth, Nancy Hanks Senior Curator of the Nasher Museum of Art, who gave an overview of the El Greco exhibit.  Ms. Wilder then adjourned the meeting and dismissed the board to the Nasher Museum of Art for the El Greco tour.
DAA Board of Directors Dinner with the Editorial Board of the Duke Magazine


Ms. Pelham and Ms. Wilder introduced Bill Wright-Swadel, Fannie Mitchell Executive Director of the Career Center.  Mr. Wright-Swadel gave a brief update of the Career Center and expressed his desire to see the DAA partner with the Career Center.  Ms. Wilder thanked Mr. Wright-Swadel and introduced special guest Michael Schoenfeld ’84, vice president for public affairs and government relations.  Mr. Schoenfeld entertained the crowd with an update of Duke’s distinctions.  

Saturday, November 8, 2008

Breakfast, Opening Remarks, and Committee Meetings 


All board members reconvened at the Sanford Institute for breakfast.  Ms. Pelham and Ms. Wilder made opening remarks then dismissed board members to committee meetings and discussion.  

Quality Enhancement Plan of the Southern Association of Colleges and Schools (SACS) accreditation


Ms. Pelham introduced Mary T. Boatwright, professor of ancient studies in the classical studies department, and a professor in the history department.  Every 10 years, Duke, like other institutions of higher learning, has to be accredited by the SACS.  As part of that process, Duke must develop and submit a plan to enhance undergraduate learning.  For more than a year, a very committed group of faculty, students, alumni, and staff have been working on the Quality Enhancement Plan.
With the goal of helping Duke students become global citizens, the committee has developed three means to attaining it.  The first is Winter Forum, specifically designed as the domestic, campus-based vehicle to achieve learning outcomes.  Based on a conference/retreat model, as many as 400 students will gain an interdisciplinary and intercultural understanding of the complexity of a specific global issue.  Second, the Global Semester Abroad has the overall aims of Winter Forum, but will take place overseas.  It aims to address one issue in two locales over the course of a semester.  This lends itself to a cross-cultural understanding of a specific issue.  Finally, the Global Advisors Program will be within Duke’s Advising Center, staffed by a cohort of four to six specialized advisors who will work to create connections and open students to “global” curricular and cocurricular opportunities.  They will create the infrastructure needed to facilitate access to knowledge.

Wrap-Up on Committees


Ms. Pelham thanked Dr. Boatwright and called on the chairs of the committees to give brief reports. Hardy Vieux reported to the group about the Civic Engagement committee.  He stated that they discussed a Duke Alums Engage week where clubs pick a day and focus on making an impact on the next generation.  Then Ann Elliot and Matt Bostock reported to the group about the Commitment Committee.  They reported that the committee would like to create better, more targeted communications that are tailored specifically for engaged alumni.  They will seek to determine why some people are engaged while others are not, and to break it down into emotional touch points.  
DukeConnect 2.0 and Volunteer Portal


Ms. Pelham and Ms. Wilder thanked the committees and then introduced Gavin Jocius, manager of information technology to give an update and live demonstration of DukeConnect 2.0.  DukeConnect 2.0 has a new Web environment that is easy to navigate.  Mr. Jocius demonstrated the new social networking tools, explained that class notes have been added to the directory, and showed that there are many user-friendly updates that allow easy and enhanced access to all portals for both students and alumni.


Ms. Pelham and Ms. Wilder thanked Mr. Jocius and introduced Mitch Yelverton ’05, director of affinity and volunteer programs, to give an update and live demonstration of the Volunteer Portal.  Mr. Yelverton explained that users can find volunteer opportunities in many capacities, and this program de-emphasizes programming and emphasizes roles.  Program opportunities will increase as professional schools become more involved.  This will introduce new tools that the Civic Engagement Committee in particular may find useful for creating groups, events, and forum discussion.

Final Comments and Wrap-Up


Ms. Pelham thanked Mr. Jocius and Mr. Yelverton and made final comments.  She gave a brief update on the nominating committee in Tom Clark’s absence.  She requested that the board offer feedback and information on potential committee members.  The Executive Board will be meeting on campus in January and will discuss improving the nomination process.  A president-elect is needed as well.


Ms. Pelham also announced the next board meeting will be February 20-21, 2009.  There will be time allotted to revise the strategic plan, to plan the Lakewood Civic Engagement Project in May, and to discuss DukeEngage.   She encouraged board members to go to local club events, explore the alumni website and new portals, and to participate in alumni activities.  She also reminded members to complete evaluation forms that will be mailed following the meeting. Ms. Pelham and Ms. Wilder adjourned the meeting.  

Members reconvened at the Hart House, residence of President and Mrs. Brodhead, for a buffet before the Duke vs. N.C. State football game at Wallace Wade Stadium.  The game concluded the schedule of events.  

