Duke Alumni Association Board of Directors

Commitment Committee

Sanford Institute

Saturday, November 8, 2008

The Commitment Committee of the DAA Board of Directors met for the first time on Saturday, November 8, 2008.  For the first 30 minutes, the committee met as a whole, was introduced to one another, and given a brief PowerPoint presentation by George Dorfman outlining the goals for the year.  The PowerPoint showed a summary of current DAA communications efforts, including visual examples of some of the mailings that have been sent over the last year.  It also paved the way for introducing the three sub-groups for the committee and committee’s: to increase engagement/commitment by marketing existing programs in a more targeted and strategic manner.  The three sub-groups and the make-up of each are listed below, followed by the individual minutes from each sub-committee.
Engaged Subcommittee:

Carmichael Roberts (chair); George Dorfman (staff); Nelson Bellido, Tim Davis, Porter Durham, Jr., Jordan Giordano, Bill King, Carole LeVine,  Marty Romney, Jim Siedow, Gavin Jocius, Rachel Davies, Zoe Ingalls (not present.) 

Formerly Engaged Subcommittee:

Matt Bostock (chair); Kim Hanauer (staff); Michael Bennett, Holly Duchene, Julie Ferguson, Bill Graham, Lisa Parker, John Ross Jr., Stephen Temple, Leiska Boyce, Lisa Dilts, Beth Higgins, Bob Bliwise (not present.)

Unengaged Subcommittee:

Ann Elliott (chair); Melanie Burkett (staff); Sarah Bray, Alethea Duncan, Artyn Gardner, Allison Haltom, Lee Roberts (not present), Mike Schwartz, Torraine Williams, Sam Hull, Jennifer Torres

Minutes for the Engaged Subcommittee
Members of the committee had a lively and well-rounded discussion about the nature of being “engaged,” and what the real goals should be for this sub-group of alumni.

· Retention:  Since this group of alumni is already participating, finding ways to ensure their continued engagement is key.  A word everyone liked to describe this was “sticky,” i.e, what does the DAA do to make our programs and opportunities sticky, and what can we do to make them stickier?
· Transfer:  Getting alumni in the other two groups to become engaged, i.e, transfer from their current groups to this one is the other top priority goal for the committee
· Ultimately, in order that all three groups use the same criteria as a starting point, the Committed Committee will be responsible for determining exactly what it means to be committed, and the various activities that define engagement.  This committee will create a measurement scale based on 1-100, where a certain numerical point will define the threshold for engagement.  Among those to be considered are participating, giving, online engagement, and volunteerism.  Also to be considered are age demographics, ethnicity demographics, school and class, and multiple points of engagement.  
Next Steps:

Working together between meetings, the committee will try to create the criteria for measuring engagement using a scale of 1-100.  By doing so, the other sub-committees will be able to think strategically about ways to move their alumni into the engaged sub-group.
Formerly Engaged Committee

What is the end goal of the committee?

· To reconnect alumni to Duke both virtually, on campus, and in their regions (all or any would be considered engagement)

· How often would we like alumni to be involved?  Is one point of contact a year good?

· What does this engagement look like?  Big buckets:

· Travel/Education/Lifelong learning

· Interview/Hiring

· Civic Engagement

· Large On-Campus Events (Reunions, Homecoming, Duke in Depth)

· Physically visiting campus

· Spotlight intellectual events (Presidential events, Webinars, DukeReads)

· Academic

· Arts

· Athletics

· Networking (Connecting with students, virtual and physical)

· Legacy

· Giving

What data do we need to better evaluate those who are formerly engaged:

· % of accurate email addresses

· Demographic breakdown (age and race)

· Geographic breakdown

· Graduate or professional school

· “Do not contact”

What is it we can do to make people WANT to be more engaged?

· Make the university more inviting (how?)

· Send the message that Duke wants you back 

· Consider why people are choosing not to connect

· Many times the events they want are being offered, but how can we motivate them to look?

Create a campaign to bring people back/to re-engage

· Should this be re-branded?  (no, keep with Forever Duke but re-package programs)

· Connect the dots of programs and efforts (someone may stop AAAC, but then do they know about what other programs are available?)

· Focus on “Value” and “Family”  - YOU/WE are Forever Duke

· Value – Duke values YOU, and what you have to offer.

· Family – You will always be family, always welcomed back

Ideas:

· Communicate in a more personal way

· People need to be asked why they aren’t engaged – maybe they think they are through non-institutional ways.

· “Regional Ambassadors” (former board members who roll off can become ambassadors regionally, recruiting people to attend events, etc.)

Next Steps 

· Calling Campaign:

· Committee conference call to discuss what questions we should ask

· Each committee member will call 5 randomly selected alumni and ask questions

· Kim to follow up with UPenn to get their most recent alumni survey that Julie participated in

· Solidify “values” and “family” message and consider different delivery options

“Unengaged” Subcomittee of the Commitment Committee

November 8, 2008 Minutes

Present: 
Ann Elliott (chair), Melanie Burkett (staff), Alethea Duncan, Artyn Gardner, Allison Haltom, Mike Schwartz, Sam Hull

Absent: 
Sarah Bray, Lee Roberts, Torraine Williams

The group concurred that it would be most helpful to have a more complete picture of this group of alumni. Melanie will prepare data on the group, breaking it down (if possible) by:

· Location (are “lost” alumni included in the number?)

· Class

· School (breaking out Woman’s College, separating graduate alums by department and noting whether house staff are included)

· Race

· Gender

· International origins (living abroad when came to Duke)

· Degree holders vs. no degree

· When address was last updated (if possible)

· Whether they have a log-in to the online Alumni Directory

· Fraternity/sorority vs. independent

· Varsity athletes vs. non-athletes

· Student activities, in general (were these people not engaged while they were at Duke?)

The group was also curious to look at specific names of their contemporaries. Melanie will send each committee member a list of unengaged alums in his or her class year and surrounding class years.

The group discussed whether the effort to re-engage some of these alums would be worth the amount of effort required to do so. Allison noted that, when working with volunteers, a third of a group will do a project, a third will do it with prodding, and a third will never do it. This group may be the “will never do it” category. By looking at the data in depth, we hope to identify specific subgroups to target or not target.  Alumni from certain class years, schools, or student groups may be sufficiently disgruntled with the university to make re-engaging them too difficult. The subcommittee will need to decide who is “retrievable” and who isn’t.

A few general strategies for reaching out to the unengaged were discussed. A survey was suggested, which would need to be paired with a carefully crafted, “we care about you” message. Alethea felt that one of the questions on a survey should be “Are you as connected as you want to be?”

Other ideas focused on using the Alumni Directory as a connection tool. It was suggested that the directory should prompt people to verify their contact information periodically. Perhaps, a yearly email or postcard could be sent to those without a log-in, encouraging them to sign up and update their address.

The group agreed that “young alumni” is one category within this group that should definitely be pursued. A targeted invitation to a “big” event (i.e., The Duke Idea) could be sent to this group. Or, local clubs could be asked to make personal phone calls to invite area young alumni to an event.

Next steps: Melanie will prepare requested information by the end of the calendar year. The next meeting will focus on analyzing the data and identifying groups to target or not target.

