Harvard Club Amends Bylaws
In addition to changing the name of the Club, the Board of Directors approved on April 18, 2008 certain amendments to the Bylaws of the Club to accurately reflect operating practices developed over years of Club operations, to include valuable oversight mechanisms and to remove various antiquated provisions.  Substantive amendments to the bylaws include:

· Amendments Related to Changed Role of Radcliffe at Harvard. The Club's name changed to the Harvard Club of Southern California from the Harvard-Radcliffe Club of Southern California, and the Board added references to the Radcliffe Institute of Advanced Study and the Radcliffe Special Interest Group, an alumnae group founded through the University.  The Board also established a Radcliffe Vice-President to represent the interests of graduates of Radcliffe College.

· Eligibility for Club Membership.  The definition of persons eligible for membership in the Club was clarified to reflect the broad inclusion in the Club of persons who have attended the varied programs of Harvard University.

· Officers.  The Board clarified that the Club may elect more than one person to fill the role of any given officer (e.g., Co-Vice Presidents for Communications or Co-Vice Presidents for Programs), in recognition of frequent need to have more than one person bear the responsibility for fulfilling the duties of these offices.  The Board clarified the eligibility requirements for certain offices and, in accordance with Harvard Alumni Association Guidelines, extended the term limit for the Club President from two years to three years.  The Board established a requirement that Board approval be obtained prior to the President committing the Club to any expenditure in excess of $50,000.  The amended Bylaws clarify the procedure for the Vice-Presidents acting in the President’s stead.  The amended Bylaws also call for the Finance/Financial Aid Vice-President of the Club annually to meet with an audit committee, which will be established by the Board to review the Club’s finances and report to the Board.

· Service of Board Members.  The Directors elected to impose upon all members of the Board of Directors a requirement that members attend at least three meetings in person during each fiscal year.  The Club accommodates the geographic diversity of the Board of Directors by providing for conference calls for meetings, but the Board determined that it was important that each Board member participate in meetings in person to a certain degree.

For further information or to receive a copy of the full set of bylaws, please contact Loryn Arkow at larkow@coxcastle.com or 310-284-2205.  All Club Members are strongly encouraged to become actively involved with the Board and the committees of the Club.  Club members interested in serving on the board should submit a cover letter and resume to Nominating Committee Chair Don Hernandez at 

hernlaw@earthlink.net


