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BOBBY IVES '65 AND HIS EXTRAORDINARY MINISTRY OF LABOR AND LOVE
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You can see it in the sleek lines and pure sheen of the boats, in the
exquisite craftsmanship that converted raw pine or oak or cedar into
a vessel that can safely transport a soul from here to there. You can
sense it in the gentle way people share tips in the shop or meals at
the big table or dreams most anytime. You can hear it in the stories of
former apprentices, recalling the transformations they experienced
while living and working in a small community on an old farm on a
narrow peninsula in Maine. What you can see and sense and hear is
the living ministry ol Bobby lves, a life's calling defined by love,
guided by simplicily. and shaped by a careful attention to detail in

building things and making choices and creating relationships.




INCE 1979, BOBBY AND RUTH IVLES, FIIS WIFE
and life partner, have been leading the minisory
of the Carpenter’s Boashop in Pemaquid, Maine.
To fully appreciare the deprh and reach of that ministry,
one must visit the boarshop and ralk 1o the Tves or listen 10
the people their ministry has ouched. Words on a page
can't convey the spirit, compassion and generosity of rhis
extraordinary couple. How do vou pur a song in a bortle?

Burt here's a wry, here’s aglimpse.
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Ministry runs deep in Bobby's family roots. His father was
a Congregarional minister, and his grandmother was the
first woman to be ordained in the state of Maine, More-
over, Bobby was the grarctul recipient of a form ol minisury
while a student ar Deerfield Academy, His mother died
during his junior vear, and his father died during his senior
vear, “Frank and Helen Boyvden were right there for me,” he
remembers, “They called e inan least once a week o see
how [ was doing.”

After Deerbield. Bobby went on o a suceessful carcer at
Bowdoin and then completed graduare soudies in theology
—and mer Ruth—ar the University of Edinburgh. Scotland,
He and Ruch nexe spent two vears on Monhegan Island,
Maine, where they jointdy served as the preacher-reachers.
Then they lived for a vear on Louds Island, where he and
Ruth did all kinds of odd jobs and Bobby served a small
church in Sheepscor. On Louds he mer a life-changing
friend: Edward Salor, an old Norwegian boar builder who
shared his deep knowledge of the arc of building boats, Then
came three vears serving as minister of the Unired Methodist
Church of the villages of Round Pond and New Harbor.

Bur Bobby and Rurh harbored a dream, a vision: to
create a boat building community where peaple from all
corners of the carth and av all stages of life could come o
waork with thelr hands and live a simole gentle life of sharing
and compassion. They boughe an old chicken farm, cleaned
it up and converted the lumber in the coops to sawhorses and

workbenches, The local community contributed wols and

machinery for the boar builder’s trade,

“From the beginning our students found us on rheir

own,” says Bobby, “People around here know what we

were doing and told their friends. We let our friends in

other towns and states know whar we were doing. and
the word got around.” Today, a quarter of a century later,
people still manage to find the Carpenter’s Boarshop,
Fach vear ¢ight to ten people of all ages and backgrounds
and faichs—or ne faith—apply to be apprentices. Many
apprentices are undergoing significant periods of mansfor-
mation: from college w “the real world™; from marriage 1o
a single lifes from addicton wo sobricty: from one carcer
another; from work to retrement: even from prison to
reedom. Some have woodworking experience: most do
freed 5 ] ] king ex) el

not. They share only o desire o be a parc of this spreue-

ally-based boat building comumumity for nine monchs.

['he teachings of St Benedicr guide the Boarshop's philoso-

phy, as apprentices spend their days in work, praver, study,

service, workshop, re-creation, and hospitaliry, The Shaker

phrases “Flearts 1o God” and "Hands to Work” adorn the
Boarshop’s barn daors.

The bulk of the tme G lease 40 hours a week) s allo-
cated 1o learning woadworking skills while building boats,
restoring boats or making Shaker furniture. A master chart
lists assignments for additonal dutics, everything from meal
preparation or trash-collecting to showing visitors arcund
the Boatshop. Staving busy is never a problen,

In Seprember, after they first arrive, the apprentices
are divided into two teams. Lach team builds o Monhegan

Skift wnder the patient guidance of Bobby Tves and two
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other instructors, Later, cach apprentice builds hisfher own
skiff. Fvery boat conrains a brass plague with an inscription,
“Custern made by The Carpenter’s Boatshop™ and an old
Scottish prayer:

Rowid owr siaff be God's aboutiesi—

Fve she iy the depihs of we,

Scashell frtl for all ber stontiiess,

{iidoss Thor hev Helinsian be,

M e L

¥ LTATE B R Y

The boar building focus firs Bobby's ministey for prac-
rical reasons thar exrend bevond his love for the eraft and
the sca. "People’s lives depend on what wi're daing, on the
security of well-made boats,” he explains. “So the craltsman-
ship is crivical, The apprentices learn to work carefully on
boars, and that care extends 1o their relationships with people
and the choices they make. T see that happen over and over.,”

And then there's the safe harbor mewaphor. "We have
tried to offer a small light vo help guide a few waylarers,

But fike all harbor watchers, our hope Is not to keep

the wayfarers ac anchor: rather it is to help them gain a
sense of courage, confidence, and compassion, so they
can soon set sail, to go forth serengrhened and encouraged

for their next journey in life”
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The hours spent outside the actual workshop are just as
important as those spent honing woodworking skills,
From 13 1o 20 people share hreakfase. lunch and dinner—
as well ag stories and decams—ar & long table. Triends and
former apprentices often drop in to share meals wirh the
Ives, the apprentices and instructors. A large map of the
world and a smaller nap of Maine pasted on the ceiling
above the table provide convenient reference points for

the Boawshop's

current event discussions. underscoring

o
“Think Globally, Act Locally”™ philosephy.

When discussing their expericnces, the apprentices
often emphasize the benefits of communal living, “We live
together and work together and cat together, even go sailing

and hiking and skiing together,” says Emily, an apprenrice






in her mid-20s, "And then there's the whole spirial as-
pect. The group meshes wells we all wanr to be here.”
“I've never had friends in their 30y and 6057 adds

2d-year-old Kure, “Iv's great 1o hear cheir life stories.”
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Nothing cpitomizes Bobby Ives and his ministey more
then the concepr of service. Reach our. Lend a hand. Lift
others. Help vour neighbor, Recognize that every person is
vour neighbor. One of the "Seven Basic Goals for the
Boashop Apprentices” savs it wellr " To seck each dav to Iive
without fear, love withour reserve, and willingly work {or
peacy, justice, and the comnion good of all.”

Apprentices help ont ln the local communiry throughout
the year—rtutoring in the school. shoveling snow oft roofs,
doing whatever needs 1o be done, "People always think
“Maybe the Boashop can help’.” laughs Bobby, “and they
give us a call”

The Boarshop’s service ethos s very proactive, not
just reactive, with CHIP (Commuuity Housing Improve-

ment Program) leading the way, TFounded by Rurth fves,

CHIP's major activivies include collecting funds for
buving and distributing fuel to prople in needs collecting
and redistributing furnivure; and helping local familics

with various home repair projects.

O pen 1 8,

rituality

“This is a religious nstitugion, but it bs not exclusive,” says
Mike, an apprentice, a recently retired United Church of
Christ minister and a member of the Board of the
Carpenter's Boatshop. Mike. who attended several of the
Boarshop’s sunimer workshops {or ministers before becoming
an apprentice, adds, "Since U've been coming here, we've had
fundamenualists, Quakers, Buddhists, Jews and people of
no faith, Therd’s no religions polarization, no prosclyuzing,
no atempr o make over anybody, It's a remarkable model,
And, of course, Bobby iy an amazing teacher, In the Boar-
shop, he has incredibly high standards, bur he's so non-
judgmentdl and encouraging, almost apologetic when he
makes suggestions. When he leads discussion groups, ics
clear thar he is a troe Biblical scholar, There's an equanim-

ity abour Bobby: e never gers flustered
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“I'mavery blessed person,” savs Bobby, "doing what 1 love
o do: living by the ses, building bouts. building dreams,
making dear fricnds. T am very forunare.”

Lver humble, Bobby s always first to credic others for
the remarkable success of the Carpenter’s Boawshoep. " This is
not sy ministry,” he soesses, M Ieis e communicy.”

That communicy is ever-expanding. across the United
Srates and around the world. There are the nearly 256 {former
apprentices now living around the world. people who have
spent nine months in Maine learning tessons abour building
boars and making choices and living life, Bobby cstimares
that he and Ruoth sty in rouch with over 90 percent of cheir
lormer apprentices, giving extra cvedin to Rudh who writes
four or five letters cach day ro friends who have called the
Boawshop home. There are the ministers and lavpeople
who have artended summer furniture-making workshops.
There are the miscellaneous souls, the scores of people
whao have just stopped by over the vears and staved for a
dav or a week or two, Just needing a place 1o rest, o pause,
to think, ro be.

“We bring humanity together,” says Bobby, “When you
think abour ir. we're all in this together—wharever our reli-
gion or political party or sexual orientaton. We're all secking

Jove and peace in our heares.”
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To listen o people who've lett the Boarshop w go on 1o do
their work in the world is o appreciate the lasting impact
of the loving ministry of Bobby and Ruch Tves,

“Bobby helped me answer my call w go into the minis-

try, " says Kinm “Uhe two of chem are such an inspirational

Apprentices to the Carpenter's Boatshop pay
nothing to participate nor do they receive any
remuneration beyond room and board. The sale
of new boats exquisitely crafted by the Boatshop,
the restoration of old boats, and private dona-
tions cover al expenses. Call the Carpenter's
Boatshop (207-677-2614) for details on boats for
‘sale. Or write to: The Carpenter’s Boatshop, c/o
Reverend & Mrs. Robert E. jves, Oid County Road,
Pemaquid, Maine 04558.

couple. They live out their faich in all they do, from the mo-

ment they get up unil they go o bed.”

Mark, now a woedworker, savs, “They value the simple
rhings. And it anybody needs a hand, Bobby and Rurh Tves
are tight there,”

Brad. who now restores vachrs, savs, “Bobby leads by the
power of example, the way he lives his life. He walks the walk
and talks che talk. He has amazing encrgy, and you can’t help
being influenced by being around him.”

“Bobby proves thae in a world {illed with choices you can
live according 1o aun ideal.” savs Todd, who works for Tabirat
for Humantty, “Too many "Christians” today preach hared
and intalerance, bue Bobby lives his faich, He's traly mspiring.”

Laura, who met Brad, now her husband, at the Boatshop
and also works for Habirat for Flumanity, says, "Babby and
Ruch show vou can work and live rogether as a team. And
Bobby is sophisticated, yer he lives so simply, so humbly. He
sets @ wonderful example of how w live your hife.”

Darin, a former apprentice who now serves as an instrue-
tor at the Boatshop. speaks for many who pass through the
doors of the Carpenter’s Boashop when he savs, "Bobby and
Ruth saved my life by making mie feel tike 2 million hucks. |

aspire o be as gencrous as they are.”
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